Customer Complaints
Introduction:

The purpose of this report is to analyze customer complaints.
Findings: 

Our research shows a high number of complaints in February (540).  This was due to a computer system breakdown.  This number dropped significantly in March when we introduced our improved order system.

The reasons for the complaints are the following:

First, 16% were due to incorrect deliveries, however we experienced fewer of these in March.  Second, more than half the complaints were caused by the time needed for delivery.  Finally, it became clear that nearly a third of the complaints were due to the product quality.

Conclusions:

It was concluded that more staff should be recruited for our logistics center in order to improve our delivery times.  In addition, we decided to do a survey of our customers in order to find out which products they were unsatisfied with.       

