Customer Complaints
Introduction:

The aim of this report is to analyze customer complaints.

Findings:

The graphic clearly shows that complaints were extraordinarily high in February.  This was caused by a computer system breakdown.  However, the introduction of an improved order system reduced complaints significantly in March.  As a result, the number of incorrect deliveries was less in this month.  
 It was also found that many complaints have been a result of long delivery times and unsatisfactory product quality.
Conclusions:

It is essential to improve delivery times, therefore we are planning to invest in a new warehouse system and change our external shipping company.  We analyzed the reasons for the quality problems and have improved our packaging system in order to avoid damages incurred during shipment.     
